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Meeting Goals

· Review Qualitative Screening of Alternative Packages

Welcome

Eryn welcomed the group, and explained the goals of the meeting.
Approve Joint Meeting Summary

Pat posed a question regarding the term “environmental justice”.  Eryn explained this definition to the group. The group approved the September 30th SAC Meeting summary.
Discuss Screening of Alternative Packages
Eryn explained that at the last meeting Rick walked through the goals and objectives of the evaluation framework.  Last week the PMT met and walked through the alternative packages and used this evaluation framework to move the alternatives into four different packages or levels: IN List for Further Evaluation, IN Limbo, OUT of Further Consideration, and Tier 2: Elements of Larger Projects.
Eryn explained that the goal of the meeting would be go through each of these levels taking time to explain the PMT’s reasoning, and to receive feedback on the organization and levels associated with the alternative packages.  Eryn and Rick went on to describe the 5 main project alternatives that the PMT recommended be included in the IN List for Further Evaluation. Rick explained that this IN list classification meant that the PMT was interested in doing an higher level of analysis with these five projects.  This analysis would include a higher level of traffic analysis.

Rick explained that initially, the project team had developed three alternatives at the Brooks interchange.  The project team thinks that these improvements have the potential to help releave traffic at Chemawa Interchange – however, without analysis it is difficult to see if how much traffic these alternatives will unload from the Chemawa interchange.  Because of this reason, the three Brooks alternatives were reduced to one (highlighted in the IN List category).  The Brooks SPUI alternative would be put through a higher level of analysis in order to determine the level of impact/benefit to Chemawa.

Eryn referred the group to the Team Strawman Recommendation, Modified by PMT handout to describe the other alternative levels/categories. Eryn explained that the Tier 2 projects were placed in this category because the PMT felt that these alternatives may help improve other alternative packages, but will not be able to handle or address the problems.  Rick and Eryn then walked through the project alternative categories.
OUT of Further Consideration
Parclo A – Draft Alternative #2
Rick explained that the reason the PMT recommended that this alternative come off is because the two left turn lanes do not show that they will be over capacity in the 2030 projections. Rick explained that this was a feasible design – but the left turn refuges that are currently here today could handle the 2030 traffic adequately.  Other reasons for dropping this alternative included the fact that this alternative offers an expensive solution to something that is not a problem.
Sam mentioned that he felt like the alternative was a good one – in his experience the left hand turning lane is not currently adequate to handle the existing traffic.

Chemawa Flyover - Draft Alternative 4
The PMT felt that this alternative was not the right solution for attempting to address the northbound and westbound left turn.  The PMT recommended that this alternative (including both Alternative #4 and Alternative #4B) be dropped from further consideration because it did not add capacity to Chemawa/Lockhaven.
Chemawa Perkins Split Diamond – Alternative #5 

Rick explained that split diamonds can be a great way of handling traffic – but that these interchange designs work better when put down in a network. Rick also provided several examples of a split diamond used in a one way couplet (parallel roads connecting two halves of an interchange) –including downtown Beaverton, I-205 Sunnyside road and the Sunnybrook Road.
Reasons to drop: Chemawa and Perkins is really too far away to make sense for this type of connection.  Rick also explained that the northern part of the interchange was in an exclusive farmland which would create regulatory hurdles.  Other issues included traffic impacts to the Perkins Street neighborhood.
Rick mentioned that the PMT recommended to carry forward another split diamond design – Chemawa/Radiant Split Diamond (Alternative #6).
Single large roundabout at Chemawa Roundabout – Alternative #8
This design would require another structure to be built parallel to the existing structure.  He mentioned that roundabout in this country are not acceptable with three through traffic lanes in each direction.  Analysis shows that through the intersection Chemawa would need to be six lanes.  Capacity with this roundabout option would not be better than that served with traffic signals.  Twin roundabouts will be carried forward as a tier 2 alternative that could be used to help compliment other alternatives.

Flyover at Brooks – Alternative #11 

Rick described some of the anticipated issues/impacts with this flyover alternative.  He mentioned that the PMT felt that it would require some sort of secondary road system to get traffic back to several destinations. Eryn explained that both of the flyovers were taken off the list.  No major issues mentioned from the SAC.

IN Limbo – Alternative Category
Eryn and Rick reviewed the five alternatives that were recommended to be moved forward and the ‘IN-limbo’ alternatives category.  This category means that alternatives would wait on the side until more information was available to help evaluate these alternatives.

The group agreed to forward on one of the Brooks interchange alternatives for further analysis.  Christine asked what number/percentage of traffic the group was hoping to take away from Chemawa. Rick explained that Chemawa would have to work at an acceptable standard in order to be moved forward.  Eryn explained that the project team would bring that information back to the group for discussion.

SuAnn asked what the distance was between the Brooks Interchange and the Chemawa Interchange. Rick explained that this distance is about 3 miles.  He explained that other improvements to the existing transportation system would also be included with the Brooks interchange. Pat asked if people would move back to the Chemawa interchange to access resources to the north with the Brooks interchange alternative.  
Project Process

Rick explained that the project team was planning to take a two to three month pause in the project to continue further land use and transportation system analysis.  He explained that from the beginning of the project the project team and PMT were aware that the City of Keizer was interested in expanding their UGB north.  The team understood that this would require an alternative land analysis.  Rick said that IMP’s have to be based on the adopted UGB and comprehensive plans. The project team would like to begin to move on this analysis now.  Rick mentioned that the team was hoping to understand more about residential densities – commercial nodes, etc. that may be included in this UGB expansion.  Rick mentioned that the project team would be working with Nate Brown at the City of Keizer to develop some sort of alternative best guest at this point regarding land inventory.  Traffic analysis will be done to compare how this land use structure will interact with the project alternatives.  Rick mentioned that the options will look different with the alternative land uses.

Sam asked about construction staging – about shutting roads down during construction.  Rick confirmed that this project could not close Chemawa to through traffic.  Rick used the construction on Market as an example or the construction staging that may be possible with this project. At this phase of the project, the project team will assume that some traffic will always be open.  Rick mentioned that it does cost more when you have to build an interchange in construction stages, allowing traffic to continue through the project area.
Christine asked if the level of analysis required for the alternative land use inventory would mean that the SAC would not meet for 2-3 months. Rick explained that the group would meet back around February to discuss the findings of this analysis.

IN List for Further Evaluation

Chemawa/Lockhaven Widening – Alternative #1
Rick explained that this alternative would add capacity to the Chemawa interchange.  This option is really the only option that adds capacity – the other alternatives help to address other issues/problem areas.  He explained that Alternative #1 would be modeled with 4 through lanes and without 4 through lanes.  He understood that there are intersections along this segment that would be failing in 2030 – but mentioned that the question remains if these intersections would be a part of this project or something to be addressed later.  
Elaine asked if this option will address ingress and regress.  Scott asked if this option would allow for a left turn out of stadium drive from Keizer station. Rick mentioned that the project team was looking at which interchange and what major improvements would be included in this project.  He mentioned that the next phase, after deciding what the major project will be, will be to look at other improvements and access management in the area.  Eryn and Rick also mentioned that the next phase of the project would involve one on one meetings with landowners conducted sometime next summer/spring. 
Christine asked if this option was not recommended not to be a 4 lane, would the option be to extend Chemawa to River Road. Rick mentioned that this would be something to look at as an option.  Cathy mentioned that she appreciates that the project team is looking at this option with and without 4 through lanes in order to give several options.

New Interchange at Quinaby – Alternative #13
Rick explained that no matter where this interchange goes the alignment would be in violation with state/federal spacing requirements. However, the Quinaby interchange is the better of these options as opposed to a new interchange at Perkins.  Rick explained that the Quinaby interchange would be a diamond, signalized interchange that would also include upgrades to the existing county road system. Rick also mentioned that this option is one that will definitely look different with the alternative land use analysis.  It was almost a unanimous decision among the PMT that this should move forward.  

Eryn asked for comments regarding the selection of Quinaby vs. Quinaby/or Perkins.  Christine mentioned that Quinaby would help to increase access to the parkway.  If we did this you wouldn’t have to widen Lockhaven.  The group discussed access and spacing. Pat asked a question about access and destinations within the project area. 

Verda/Hyancinth Corridor– Alternative #14
Rick reminded the group that this option includes 4 through lanes on Hyancinth also includes a roundabout.  Rick mentioned that roundabouts are included in the TSP, and at this location, could be ideal. Other advantages of this option include the fact that the roundabouts can provide another gateway into Keizer and increased access for industrial, residential, commercial areas of north Salem.  The project team is still interested to learn if this option will draw enough traffic from Chemawa Road to help address the problems/issues at that interchange.  Rick also explained that it would be expensive to develop all of the grade separations required in this alternative.  Because of this the PMT recommended that a Verda/Hyancinth “lite” be included in the analysi in order to provide a less expensive and less intensive alternative option.
Chemawa/Radiant Split Diamond – Alternative #6
Rick and Eryn explained that in initial conversations, the project team recommended drop this alternative, but the PMT recommended that this alternative be considered for further analysis.
Rick discussed two alignments for this alternative.  The group discussed the split diamond and potential impacts to the Keizer Station properties and the property in the NE quadrant. 

Rick explained that the two halves of the split diamond interchange are a size that makes sense given the spacing.  The PMT recommends that this alternative move forward but with out the “temper” connection. 

Elaine discussed impacts and discussions with future growth and development potential in the NE quadrant properties.  Christine asked if the parallel road from Quinaby to River Road was still on the table as an alternative.  Rick mentioned that Christine may be thinking of the McCloud improvements which were eliminated earlier in the process.
Scott asked in the Chemawa/Radiant Split Diamond would tie into Keizer Station Blvd.  Rick explained that that could be an option. The group discussed access and alignment.

Eryn explained that the PMT wanted to keep this option because they felt that it could provide better access to the property in the NE quadrant. This option could possibly take a lot of traffic off the Chemawa interchange.  

Alan mentioned that he thought this would have the potential to decrease the amount of traffic at the Chemawa interchange. Pat asked about access to the volcanoes stadium.  Rick explained that this alternative may offer the opportunity for the volcanoes to shift their access.  Pat mentioned that pedestrians have been trying to get the other access open. Alan mentioned that opening this access could help to tie in the bike/pedestrian path that Keizer station property owners put a lot of money into.

Tier 2 – Elements of Larger Projects
Verda/Hyancinth  ‘light’ – the project team hasn’t discussed what improvements may be included in this alternative
Twin Small Roundabouts at Chemawa (Alternative #7) – By themselves these roundabouts will not solve the capacity problems at the Chemawa interchange.  They could work – but not as well as the signalized intersections.  Twin small roundabouts could, however, help to increase capacity paired with other alternatives.  Rick reminded the group that the improvements that the roundabout options would not be compatible are and alternatives that recommend 6 lanes through the Chemawa interchange.

Alan asked if the roundabouts were located at the ramp terminals. Rick confirmed this, and mentioned that the roundabouts on the west side and the east side will fit within the existing right away.  Rick mentioned that if there was an interest in moving forward with these roundabouts as part of a larger option, the project team would need to look further into the final design and right of way impacts. 
Chemawa parclo B (Alternative #3)  - Rick explained that the loop ramp would serve the northbound to westbound left turn traffic  - which is the movement that is the most over capacity at the interchange . This would require land from the future development in the NE quadrant and land from the Chemawa Indian School.  The PMT recommended that this improvement could be linked to any of the Tier 1 alternatives.
Keizer Rd Extension (Alternative #15) – Rick explained that this improvement does not add capacity to Chemawa/Lockhaven, but would improvement Keizer Road westbound travel to Verda and connection to Salem Parkway, I-5, and Indian School Road.  This option would put more traffic into the residential neighborhoods along Keizer Road.  The PMT recommended that this option be included in the Tier 2 category in order to consider improvements all the way to Chemawa Road on the west end and Portland Road on the east end with one or more north-south connection.

Cathy expressed a strong concern regarding potential impacts to the Kennedy Neighborhood.  She also mentioned a concern regarding the severe impacts to the neighborhood, recreational facilities, and the Indian tribes.  Randy mentioned that this alternative seemed out of place in this category.
The SAC agreed that this alternative should be dropped from further consideration.  The SAC agreed to draft a statement to the PMT highlighting their concerns and considerations.
�Eryn – I don’t know what this means.  Can you help?
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